Are NVQs for you?

Summary

After reading this section you’ll have a better idea of whether NVQs might be useful within your organisation and the considerations you’ll need to make to implement them. 


Making the decision
You have two decisions to make. 
First, which NVQs are you interested in?  To find out which qualifications are available you will be able to search the TVET Council database once it is developed.

 
Second, which members of your staff you think might benefit. You do this by  matching the standards on which the NVQ is based to the job descriptions of staff. 
What's involved in putting NVQs into practice? 

If you decide that NVQs are for you, and which ones are relevant to your organisation, there are three things you should consider when putting NVQs into practice. They are: 

1. your organisation, its people and other resources
2. 
3. the need for training and development
4. assessing candidates for the NVQs
5. 
A fourth consideration, of course, is the cost and value for money of offering NVQs. The first three issues will probably arise as you go about setting up your NVQs, though perhaps not in the order in which they are listed here. 
Considerations

Your organisation is interested in implementing the NVQ system. Now you need to consider several factors. Click the links below to find out more:

· Your Organisation 


You will have to think about: 


•  gaining the commitment of key people


•  identifying your existing resources 


•  identifying gaps in your resources and how to fill them 


•  applying to the TVET Council for approval to offer NVQs 


•  providing a central contact to communicate with the TVET Council


•  registering candidates with the TVET Council 

· Training and development 


You should think about: 


•  identifying training and development needs 


•  identifying who the likely NVQ candidates are 


•  planning the development and assessment of NVQ candidates


•  designing a staff development programme, or re-designing your existing programme 


•  introducing candidates to the programme 


•  offering training and development if necessary 

· Assessment 

You will need to think about: 

•  enlisting the support and help of the people who put the NVQ into

    practice: assessors and internal verifiers

•  establishing verification procedures

•  training assessors and internal verifiers

•  carrying out assessments 

•  recording the assessors’ judgments 

•  notifying the TVET Council of assessment results 

You can deal with most of these issues as and when they arise, and there is always help and advice available from the TVET Council.  

Next Steps
Gaining the commitment of key people 

The success of any NVQ programme depends on gaining the commitment of senior people in the organisation. 

A senior person who can allocate the resources needed should be responsible for the programme. He should also be able to persuade others of the need to invest the necessary time, effort, and money. They should also be able to motivate the staff who are going to be doing the NVQs. 

You will need to have a clear and convincing rationale for the NVQ programme, whether it is that the NVQs you are offering will act as a framework for your in- house training or that having NVQs will bolster your reputation by acknowledging the competence of your staff.

Identifying existing resources 

Resources that may be needed for an NVQ programme include: 

• people and the physical resources needed for training and development

• training for assessors and verifiers 

• the work time taken by assessors and verifiers 

• the work time taken by candidates for the NVQs

• the work time taken by the central SQA contact 

You may already be carrying out some or all of the processes required for offering NVQs. This is especially true if your organisation is already involved in some other quality control programme such as ISO 9000, or Investors in People. 

Gaps in your resources and how to fill them 

Looking for an external partnership is one very useful way of filling resourcing gaps: 

· You can augment your training and development system by combining with employers or by forming links with training providers

· You can buy-in training for assessors and internal verifiers from training providers, one of whose functions is to offer these services to employers.

· You could also consider using the expertise of another employer's assessor and internal verifiers. 

Applying to the TVET Council for approval to offer  NVQs 

To offer NVQs for which the TVET Council is the awarding body, you have to apply to us for approval - we are responsible for ensuring that the organisations offering our awards meet certain minimum quality standards. 

There are two aspects to the approval process:

· Initial approval - to be approved as a centre that can offer our qualifications, your organisation will have to show that it has what it needs to be able to offer NVQs. It has to have assessors (or access to assessors) and internal verifiers, a central TVET Council contact person, and various other elements of the TVET Council quality framework in place before in can start to offer NVQs

· Approval to offer a particular NVQ - here, you have to demonstrate that you have the staff, learning and assessment resources, and equipment needed to offer the NVQs you are interested in

You can apply for both kinds of approval at the same time. Once you have initial approval as an NVQ approved centre, you can seek approval to offer as many particular NVQs as you want without having to seek initial approval again. 

To help with your approval application, we will send you an approval ‘starter pack', which contains all the forms you need to fill in and a guide to the process. 

Providing a central contact to liaise with the TVET Council 

We ask all organisations offering NVQs to nominate someone as a central contact. This person’s job is to: 

•  be responsible for liaising with the TVET Council

•  guarantee the programme’s quality 

•  maintain links with all the organisation's assessors and internal

     verifiers 

•  ensure that all assessors and internal verifiers are adequately trained 

•  submit candidates’ details to the TVET Council 

Registering candidates with the TVET Council

Each NVQ candidate needs to be registered with us - the approval 'starter pack' contains the forms you will need and instructions for registering them.
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