A Regional Perspective 
Summary

This section looks at the development of Technical and Vocational Education and Training (TVET) across the region. 

How it began

May 1990 - the Caribbean Community’s Ministers of Education at their Eighth Meeting in Trinidad and Tobago adopted a Regional Strategy for technical and vocational education and training.  This strategy called for a cohesive framework for developing, improving and coordinating TVET across the region.

December 1993 - in keeping with the Ministers of Education’s decision, and also as part of its Human Resources Development Project-GOB/IBRD Loan Agreement 3634 BAR- the Government of Barbados established the TVET Council.

The Council, which is a tripartite body made up of representatives of Government, Employers and workers, is composed of representatives from:

· Ministry of Education, Youth Affairs and Sports

· Ministry of Labour and Social Security

· Barbados Community College (BCC)

· Samuel Jackman Prescod Polytechnic (SJPP)

· Barbados Institute of Management and Productivity (BIMAP)

· Barbados Employers’ Confederation (BEC)

· Barbados Manufacturers’ Association (BMA)

· Barbados Hotel and Tourism Association (BHTA)

· Barbados Workers’ Union (BWU)

· National Union of Public Workers (NUPW)

CARICOM Council for Human and Social Development (COHSOD)

At the Second Meeting of the CARICOM Council for Human and Social Development, held in Georgetown, Guyana, 26-27 November, 1998, the development of occupational standards for selected sectors was discussed in the context of Training and Preparation for the World of Work.

The CARICOM Report on the Meeting recorded the following with respect to the discussion on occupational standards:

a. The Meeting was invited to note that Protocol 11 which addresses Establishment,      Services  and Capital was signed by Member States in July, 1998.  

b. This Protocol specifically requires the COHSOD to establish common standards to determine equivalency or accord accreditation to certificates and has implications for the training and certification of skilled workers and recognition of experiential learning.  This development re-emphasised the need for the introduction of policies and programmes to support a paradigm shift from provider-driven to an industry-led competency-based training and certification for skilled workers.

c. Competency-based training and certification required the participation of professional and private sector in the setting of industry standards referenced against international norms derived from analysis of occupational roles. 

d. Useful models existed in Jamaica and Trinidad and Tobago and that these were reviewed at Meetings of the Regional Advisory Committee for Technical and Vocational Education, where there was agreement on the appropriateness of the approaches for the rest of the community.

e. The COHSOD agreed: 

· As a matter of principle, that training in TVET be competency-based with reference to standards developed in collaboration with industry.
· To support the development of industry-led competency-based training and    certification by ensuring the setting up of appropriate systems involving industry, professional and training institutions
Creating a Caribbean vocational qualifications framework

In 1990, the Caribbean Community (CARICOM) articulated a policy position on the development of technical and vocational education and training in the region to which CARICOM Ministers of Education agreed. 

The need for coordination and rationalization of TVET and the move towards an integrated CARICOM Single Market and Economy (including the free movement of labour) prompted national training agencies to explore the benefits of joint and concerted efforts.

The basis for a Caribbean Vocational Qualification (CVQ) is that free movement of labour regionally can only be accommodated through reciprocal acceptance of qualifications. There already exists free movement of graduates from the University of the West Indies in some disciplines. It is hoped that the process for introducing CVQs will be fast-tracked by learning from past experiences.

To make this initiative a reality, the National Training Agency, Trinidad in collaboration with the TVET Council, Barbados and HEART Trust/NTA Jamaica and the British Council, with the endorsement of the International Labour Organization, hosted a conference “Towards a Caribbean TVET System - Forming Regional Linkages”. 

The conference, which was held from February 16-18, 2000 in Trinidad and Tobago, was directed to:

1) Sign a Memorandum of Understanding between TVET Council (Barbados), HEART Trust/NTA (Jamaica) and the National Training Agency (Trinidad and Tobago)

2) Launch the framework for the development of CVQs

With regard to (1), the basis for cooperation is a mutual acceptance of an approach to TVET based on the following framework:

· Occupational standards set by employers

· Competency-based training programmes developed from the occupational standards that lead to certification by an agency of the state

· The achievement of broad recognition of TVET qualifications by both employers and other educational and training institutions 

· Improvement of the status of TVET as a vital ingredient for national and regional development

How the Caribbean can cooperate 

· Setting up the regional Caribbean Association of National Training Agencies (CANTA)

· Development of a CVQ

· Development of regional occupational and programme standards, curricula, training materials, quality assurance mechanisms, certification and accreditation

· Cooperation in development of information technology systems (Management Information Systems, databases, statistical systems)

· Development of a regional TVET information Technology infrastructure to enable cooperation and sharing of products and services available in different territories
· Cooperation aimed at strengthening the capacity of individual states in TVET delivery and administration 

· Implementation of projects through which larger territories provide direct services to smaller territories for programme development quality assurance, certification and accreditation

· Cooperation in policy analysis and development

· Cooperation aimed at Human Resource Development, especially the development of instructors, assessors, internal/external verifiers, career development professionals and TVET professionals

· Cooperation in development and implementation of entrepreneurial skills development programmes

· Cooperation in development of information technology systems (MIS)

· Cooperation in recognizing foreign awarding bodies

These areas of cooperation should lead to the development of a CARICOM Regional Policy Strategy for TVET to be ratified by CARICOM Ministers with responsibilities for TVET.

Arrangements for cooperation

· Cooperation will be guided by decisions of a Standing Committee on Caribbean TVET to be confirmed at the Caribbean Conference on TVET linkages and ratified by participants

· The Committee will serve for two-year terms and be mandated to meet at least once every six months, and to teleconference (web conference) at least once every three months

· Participating institutions will commit to a number of modalities of cooperation including:

· Technical cooperation

· Skill exchange

· Joint positions on important issues

· Coordination of standards and certification

· Promotion of the regional TVET agenda through CANTA.

Regional awarding body

The Caribbean Examinations Council (CXC) has offered its services as the regional awarding body for the proposed Caribbean Vocational Qualifications (CVQs).

Achieving greater coordination

The TVET Council is seeking to cooperate and collaborate with regional national training agencies to achieve greater coordination of efforts in technical and vocational education and training. This should be realized through:

(a)
The establishment of a framework of CVQs

(b)
The creation of a Caribbean Association of National Training Agencies

(CANTA)
